Commercial Management

Service can be this profitable




The basis of

profitable real estate

Dussmann Service

Facility Management

Dussmann Service Facility Manage-
ment offers you tried and tested, holis-
tic solutions for managing your real es-
tate including commercial, technical and
infrastructural services as well as space
management. We can provide individ-

ual services or several in a package.

Whatever you choose, Dussmann Service
Facility Management has three objec-
tives around which all services revolve:
long-term maintenance of real estate
value, optimum availability of facilities
and transparent cost structures. This
applies to all phases, from planning
and construction to day-to-day opera-
tions. We can draw on many years of
experience in Facility Services and know
how to create synergies by interlinking

services.
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Dussmann Service

Commercial Management

When analyzing the use of a building,
detail is important. Building-specific
and user-specific data must be struc-
tured to conform to the demands of
modern real estate management. Our
site managers work according to a
Facility Management concept which is
tailored to each individual property. The
software which we deploy monitors all
processes in detail which results in
optimum management information and
control. For our clients this means that
cost factors are clearly identified and
the resulting information can be used
to plan cost calculation strategies.

You own...,

we manage...
office premises
residential property
shopping centers

retail parks
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m industrial real estate
m wholesale premises
B seniors’ residences
m condominiums

[ ]

land

You request...,

we organize...

m your databanks

your contracts

your financial planning
your site accounting

your rent collection

your statements of

operating expenses

B your space

You need...,

we can provide...

B advice during the planning phase

B advice during the construction
phase and transition to operations
advice during day-to-day operations
advice during revitalization and

restructuring phases



We manage..., Analysis of Operating Expenses

you benefit...

m from transparent cost structures |heating costs 0.28 0.25

m from sound databank management | majntenance 0.37 0.38

m from professional statements of |security 0.05 0.05

operating expenses linsurance 0.16 0.16

m from competent tenant services

m from skilled budget management |waste disposal 0.0 06
|fresh water/ waste water 0.09 0.09
|administration 0.20 0.20
|janitor 0.24 0.24

Dussmann Service |cleaning 0.16 0.17

Commercial Management. | gardening 0,08 0.10

Count on higher earnings |street cleaning 0.08 0.07
| public levies 0.84 .69
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Operating Expenses

figures in EURO/m2/month
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Dussmann

Service

The Ideal Partner

Our Services
at a Glance

Catering

Security Services

Fire Services

Infrastructural Management

catering: breakfast, lunch, evening meal
guest and conference services

event and floor services

staff catering

vending machines

retail sales of snacks and drinks
nutritional advice

hostess services

mobile catering

plant and site security

- gate services

- guard services

- alarm monitoring

- patrol services

reception services

traffic control

detective and investigation services
health & safety

alarm response center incl. CCTV
with VdS certification

security advice

fire prevention analysis
fire prevention advice

fire prevention planning
fire prevention organization
fire prevention training
monitoring of fire risk

fire prevention equipment services
fire alarm services

fire investigation

fire fighting services
technical support
environmental protection

If you have questions,
please call us or make
an appointment.

We would be happy
to send you the
Dussmann Service

DUSSMANN AG

& Co. KGaA

Headquarters
Friedrichstrasse 90

10117 Berlin, Germany

Tel.: +49(0) 30/20 25-10 66
Fax: +49(0)30/20 25-10 34

brochure. www.dussmann.com
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Dussmann Group

Cleaning Services

maintenance cleaning

deep cleaning

glass and window frame cleaning
facade cleaning

cleaning and care of grounds
waste disposal and recycling
special services

Technician Support

running of technical systems
minor repairs

records of energy consumption
fire prevention inspection
special cleaning

technical stand-by
Supplementary Services

= correspondence and mail services
copying and printing

transport and relocation services
parking management

snow and ice removal

B Technical Management ]
Technical Services
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Analysis

= benchmarking

' process development
= investment consulting
m operational concepts
Energy Management

= purchasing

I accounting

I optimization
Emergency Services

= alarm response center
I mobile service teams

Commercial Management
purchasing management

cost planning and control
property accounting

contract management

Space Management

efficacy through IT-supported processes




